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INTRODUCTION

MESSAGE FROM OUR CEO

Since the incorporation of the company, our founding Chairman, Sir
Kailash Ramdanee, has instilled the ethos of social responsibility
and the care for the environment. Prior to the construction of the
resort, it is compulsory to apply for the Environmental Impact
Assessment (EIA). We did so like all resorts in Mauritius and we
adhered strictly to the terms and conditions.

Since then, we have continuously improved on various aspects
regarding the environment and self-sustainability. These new ideas
have come about mainly through new technology as well as drastic

changes in economic and environmental field.

The advent of new technology such as energy efficient equipment, as well as special devices for
various types of equipment used in countless applications. The climate change is of great concern
to us and thus we are considering the implementation of renewable energy, such as solar power.

We at Sands Suites Resort & Spa are currently updating ourselves on topics such as
decarburization, synthetic media, microbiomes, synthetic biology, and future technologies that
will bring about a change in the environment and the way we work. We have already introduced
work from home for some of our administrative staff.

We firmly believe in reshaping our business while developing various strategies concerning the
environment and this will have an impact on our society as a whole.

Since we live in a globalized world, we have to take into account the various trends which will
undoubtedly affect Mauritius and as such, Sands Suites Resort & Spa will firmly intend to explore
all possible avenues in view of achieving our goals. We at Sands Suites Resort and Spa have already
been certified twice for the Green Globe Certification in the Year 2021 and Year 2023. We are
looking forward to recertify our resort again this year and we are doing our best to improve our
sustainability effort to be in the list for the Gold Membership Award.

IUJ]ML -

Sanjiv Ramdanee

CEO
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> ANMNDOS

SUITES RESDORT R GPA
MAURETIUS

Cate: 01 March 2024

Dear Parner,

Thig letter is to cartify that Mauriplage Investment Co Ltd (Sands Suites Resort and Spa) has
reviawed its Sustainability Management Plan 2024 on 317 January, 2024 and our nexi review for
the Sustainabilty Management Plan 2025 will be dJone by the end of March 2025 The
Management take full commitment towards implementing the Goals mentiched In the

Sustainability Management Plan.

Thanking you all for your usual collaboration.

Yours Faithfully, Uﬁ;_. Reon
= Hum\
. | Resources |
Guillaume Brillatz '-.%-
\ ‘-3'.‘5._\_ Eﬂ,
General Manager .;:‘ =
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Sustainability Policy

The Sands Resort & Spa s committed to maat all anvironmental rules and ragulations In
the hoted industry and o strive to profect our environment throwgh sound managemeant
prachces and decisions. We recognize that our operations have an effect on the lacal,
regional and global environment. Our Resorl has reviewed s Envirenmental Policy on
317 January, 2024 and our next review will be done on 017 February 2025,

As such, we are commitied to:

L

(&]

]

Frovide a safe and heaithy workplace and ensure thal personned are properly
trainec with the appropriate safety and emergency equipment

Be an environmentally responsible neighbor in the community where we operate.
And comect incidents o conditions that endanger health, safety, or the
enviranmean,

Conzerve natural resources by adopting pollution prewention practices and
extending the life of equipment through preventive maltenance scheduling.
Develop and improve operalions and technologies {o minimize waste, and other
pollution, minimize heatth and safety nsks, and dispose of waste safely and
responsibly

Ensure the responsible use of energy throughout our business, including
conserving energy, improving energy efficiency, and giving preference to
renewable energy when feasible.

Participate in efforts lo improve environmental protection and understanding
Sharing appropriate pollution prevention technology, knowledge and methocds
with other hotels.

Meat and consider all envirenmantal regulations, laws and codes of practice as
the minimum standards of environmental peformance.
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¢ Promptly report all non-compliance issues in accordance with applicable
govemmantal reparting requiremants, and implement commective actions.

= Establish procedures for parodic review of envirenmental compliances, and to
ersure that all emplayeas are knowledgeable of, understand and comply with all
applicable environmental laws and regulalions.

o Seek to achieve high standards of design and materials for all new gevelopment
and ensuring that it enhances or is in kespil g with the character of the local area.

o We will set environmental targets and goals designed to improve our

environmental performance.
o Promptly correct any practice or condition not in compliance with this palicy.

ues Rog
B

Walrs Faithfully,

//d;>
Guillaume Brillatz -

General Manager

Human
Resaurces
Cenartment
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MAURIPLAGE INVESTMENT CO LTD (SANDS SUITES RESORT & SPA]

Your paradise island awaits.... Unwind your way,

Mestled on the pristine shores of Flic en Flac, on the idyllic west coast of Mauritius, Sands Suites
Resort & Spa Is atrue hidden gem. With breathtaking views of the crystal-clear waters of Tamarin
Bay and the iconic Le Morne Peninsula, this boutique hotel boasts a serene setting that perfecthy
captures the authentic charm of the island. Spanning approximately 9 acres, the property features
91 elegant sultes that showcase the natural beauty and enchanting allure of the island through

their stunning architecture, tasteful decor, and warm and welcoming staff,
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QUR SUSTAINABILITY STRATEGY

bauritus is well-known for its amaring flora and wildlife vaoety. Dur endronment is a vatuable resource
that must he protected at alt costs. with today's cunslanl change In climatic conditions, Laving ouy plane?
for future gereratinns’ |5 more important than ever, and the tourism industry has racognkzed the need to
keep customers engaged wilh hotel waste recyeling and other green initiatives as sustainability issues E
become mainsirean.

cands Suitee Ressrt & Spa ls a hospitality establishrnent thak pricritizes reducing s ecotogical impact, The
resort constantly assesses BT practices and procedures to ensure the safety of all its stzleholdars, including
guests, employees, and the local comrmunity, while also adhering to the regululory standards sek by the
aithorities. With a coramitiment to soclal respansibility, Sands Suites Resort & Spais steadfast in miegrating
thw sustainable practices into ali atpacts of s operations as a part of its growth glan.

sands Suites Resort & Spa's dedicalion W environmental sustzinability and crceptional service is shown in
i+ graen policias and initiatives, active participation in the local community, and environmental keadersip.
The resait hopes to lower its carbon footprint while meeting the demands of its visitors by adopting eco-
frlandly operations. Their strong tes to the local communkty demonstrate their commiment 1o creating a
good effect beyand heir property. The envirenmental leadership activities of Sands Suite: Resort & Spa
Mlustrate their forweard-thinking attitude to sustainabillty and readiness 1o sel an example for cthers 1o
follow,
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THE 3COPE OF QUR SUSTAINABLE MANAGEMENT FLAN

Sangds Suites Resort & Spa tias long prioritized the preseneation of s environmeat amd the welkbeing of the
kocal cornmupity. T further thelr commitment, the aetel has ahnounced a partnership with Green Globe.
This collzboration will allow Sands Sultes Resort B Spa to 2nhance their sustainable practices and
wnplament mitiatives thal reduce their impact on the environment, The declsion o team up with Green
Globe reinforces the reso+t’s dodication to responsible tourisr and their role in making a nositive lnpact
oh the world,

Te achieve pur target, our action plan has bean set as followrs:

« To identify reatirements and amand further

» To conduit a sustainability needs anatysls of what is currently [a place and what needs to be
implemenled. To establish a Sustainability Managament Team that will 2id in the achisvement
of departmantal objectlves

« Towork and Implement pur immediate goals and define the leng term goals

s To contduct Green Globes Sustainable Awareness sessions in the resert to mform the staff of the
Rotel’'s project

SUSTAINABILTY MANAGEMENT PLAN 2024



SUSTAINABLE MANAGEMENT TEAM STRUCTURE

Guillaume Brillatz
General Manager

Laurent Odillard
Resort Manager
Anju Auckaloo
Sustainable Management Charmpion /
Junior HR Executive
Aleshay Parmessur m Krishna Baboolall
Human Resource : . o Front Office Manager
Executive w _
Selven Moothoocurpen
Malen Curpen Assistant Food and
Purchasing Manager Beverage Manager

Patrick WaiChoon

ine Fong K
Youneline Fong Kye Maintenance Manager

Exacutive
Housekeeper

r{nﬂnd‘f_‘-.uvulni Jude Julie
Spa Manager Senior Sous Chef
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DUTIES & RESPONSIBILITIES SUSTAINABILITY TEAM MEMBERS

+ Mr, Guilaume Brillatz General Manager of Sands Suites Resort and Spa —His responsibilites

and contribution is to oversee the general strategies for the Sust@nability of the Resort. Ha gives
the general guidelines and supparts for the sustainability green praclices al the Resort He
approves al new sustainabiily process that we are mplementing o facilate

« Mr. Laurent Odillard Resort Manager of Sands Suites Resof and Spa M. Laurent assists the
General Manager and m his absence take care of 2l the general strategies of the resort and supperl
e Sustainability team.

5
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»  Mrs. Anju Auckaloo Junior HR Executive of Sands Suites Resort and Spa as the Sustainabiiy
Champlon coordinates the whole program end is nesponsible to ensure thal all acticna regarding
sustainanildly s taking place and s elso responsible for upleading all Lhe required documents for
the whola Graes Giobe Sudit

= Mr. Akshay Parmeesur Human Resource Executlve of Sands Suies Resort and Spa is
responsble for ol aspects peraining to Human Resources and 1o ensure that staff are trested in a
fair and equal manner, He ensures that all policies are fellowad in their respactive Depariment. He
dealke and do follw-up with all training with beth the Training Manager and Health & Safety Officar
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Mr. Krishna Baboolall Front Office Manager of Sands Suites Resord and Spa, ensuna smonh
running with the Check-In and Chack-Out on IPAD as we are raducing the use of paper to bacome
peperiess. He warks with al his taam members including the Conclerge to make sure that al the
guests procedures are being made digisly and issued direclly on IPAD and our Hospilality
Management System (HMS)

Mr. Malen Curpen Purchasing Manager of Sands Suites Resort and Spa, contrinudes in the
implemantafion of the Sustainability prejects by buylng more local products and eco-certified goods
far our Resort. He has implemanted an SOP for the Purchasing Policy of Sands and has a list of
Local Suppliers, He atwaye do wisit and meel with his supplisrs before validating all the new local
& Foo-certified preducts, He ansuras that all documents and carification ara in placa with suppliers
befare commit to purchase.

Mr. Selven Mocthoocurpen Assistant Food and Beverage Manager of Sande Suies Resort
and Spa, ensures that local drinks and the use of fresh local ngredients In all the Meny are
promoted to guests in all his outlets ke Spices Restaurant, Pink Pepper Corn, Delphin Bar &
Tamarind Rastaurant He ensures that sl his taam membars am wall tralned to provide a <WoW=
Eanvice o our guests in the promotion of our Local products.

Mrs., Youneline Fong Kye Executlve Housekeeper of Sands Suites Hesorl and Spa, s
respansible for awareness of cur sustainablity projects and green policy to all the guests in their
sultes, Her team are wel trained to ansure that they display the green policies card in the guest
stiltes upon their arival fo reduce water & anergy wastage. She alse monitors the old Bed shaets
and lable clothes for recycling and muse,



Mr, Patrick WaiChoon Maintenance Manager of Sands Suites Resort and Spa, and his team play
an lmportant role in the Sustaimability projects like monitor the Energy and Water Consumption,
He supervises and ensures that all his SOF and Policies are well maintained and implemented In
his department. His team are being trained regularly by our Health & Safety Officer. He also
fronitors the Sewage Water Treatment (STP) for irrigation and keep all documents of waber
testing report of cur Resori. He ensures that all Alr Conditioner are switch off every day after
clasing of Administration office,

Mrs. Karina Cavalot 5PA Manager of Sands Suites Resort and Spa, ensures that all local products
are used for the SPA Treatment and |nfarmad our guests the benafits of using such products. She
has also proposed to have a spa garden so that we can cultivate our own infusien plants for guest
treatment like Ginger, Basilica and Mint. She contributes in her department by doing regular
refresher courses with her team.

-
&

Chef Jude Julie Senior Sous Chef of Sands Suites Resort and Spa, as team member in our
Sustainability Projects ensure that all waste foods (gresn waste) are being used to make our own
campast for cultivating organics spices. He follows all green practices by using mostly local fresh
vegetables and frults in the cooking of foods and cakes, He & responsible for our small organic
garden that is situated in the Resort and ensures a proper follow up, He dees regular training in
the Food Production Department as we are HACCP cerlified.



GUR KEY INDICATORS TOWARDS A SUSTAINABLE APFROACH

A1 IMPLEMENTATICH OF & SUSTAINRAPILITY MANAGEMENT SYSTEM

1. Enviranments

We are committed 16 an onecing effort Lo decrease waste, preserye rescurces, and prevent, pellution, We
are currently reviewing and addressing varlnus areas in whith we can implement these practices to achisve

our godl. The arsay dosen are as follows:

a. Enargy and carbon
s Frergy consumption is a major expense for pur hotel, and is influenced by a variely of factors such

as tachnical, architectural, and lecal considerations, as wall as managemen? decisions. By managing
war wnergy usage cffectively, we can not only reduce costs but also enhance the comfort of ow
guests and customers,

& comfortable stay will encourape repeat visits, helping us to build fong-term relationships with our
EUuests.

Warys 1o make cur engrgy consumption more efficiant:

Our air conditipning system adapts to the norms of our plans as [t automatically gees off when
doors are opaned.

Regular maltenance of our energy-consuming equipment has a two-fold benefli. The first is that
it keeps our equipment functioning wel, which helps te prevent the need for rostly repalrs or
replacements. Secondly, maintaining equiprment i good condition can prevent excassive energy
usage, thereby reducing enetgy bilks and limiting unnercessany carhon gmissions.

Zoned areas in periods of low wcoupancy. Thas helps in ensrgy reduction in arcas net in

use, this will also help in efficient use of manpower resaurces.

Use of tire-clock contraller/programmer. Photocells and timers are in place for yard lighting to
benefit from nataral light and reduce excess electiicity consumpllen when not necessary.

We started tor work with local Sustainable Businasses - Food miles are one of the hidden things
that can hugely Increase a hoted's carbon footprint, Buying locally will not oaly reduce our carbon
footprint but alwe the local econony by supporting the local jobs.

We are commited 1o recyeling and revsing ilems at our résort to be more andranmcntally
fricndly, cost-effective. and notable to our guests. We have implernented several inibiatives,
including the reuse of linens and towels, to redwce waste and promote sustainah Ty,

b. \Watar

Improving our water infraztrackure is a priority as water conservation and efficiency are key
components of Sustainable water manageament.

We have set the naht water temperalure - excassive heating of hot water is wasteiul and couid scald
staff or guests. The optimum temperature for stoted water i BIPC, Hot enough to kil Legionella
bacteria and warm enough for our puests and staff to use.

Unnecassary flushing in our Toilets,

SUSTAINABILITY MANHAGEMENT PLAN 2074



¢ Urlnal/ dual flush contrals — suzamatic hydraulle urinal fhush canteol |s in place. This saves water by
only allowing the censored flush to operate only when the urinal 1 in use. Alp all toilets are
manned with dual flush to contred Eae water doring flushing.

s We have introduced a water diffuser that serves mubtiple purposes. The diffuser is equipped with
a button on the Fucet haad that enables us 10 control the water flow, conserving water in the
process, Addidonally, the diffuser smoothens the water flowy, reducing splashing and premoting a
more efficient use of water,

+ HNpn-aerated showerhoad alsa have been installed in guestrooms ta provides more pressure
and a pulsing effect by squeazing water through smaller spouts, and becalise It dhaes 't Iy
air with Lhe watar, it maintalns beas, reducing energy consumption.

£ Waste Managament Flan

+ Az part of the taurism sector, we are constlous that eur activities generate a lange amaount ot wriaste,
and require ragular maintenance and expensive waste disposal.

a  In the prasent era, hotel industrles are analyzing the need for waste reduction.

¢ We are emphasizing on implementing varkous new practices which can cub our wiaste disposal cost,
protect and conserve nature and also increase the loyalty of our guests. By making a sralk change
in our day ta day |ife we can make a powerful difference to the envirgnment and health of ali leving
beings.

v ova than 50% of a hotel's solld waste can be sorted, reused, recyeled and recoverable In nature.
Therefore, It's a mist for us to manage the waste of cur property to protect and cunséve naty ral
resourees and the environment.

SUSTAIMARILITY MANAGEMENT PLAN 2024



Our foous is 10:

Characterization and Ouantification = Qur starting paint is to categonize the types and guantity of wasie
produced by every departmert 1o that it |+ managed properly For example, office wasle (like papers,
documents, brochures), household wasie tjars, cardboard), organic waste {vegetable and frult pecls,
ftowers is 1egregated in different bins for easy and haszle-frae wasle management.

Implementing a Waste hlesarchy — This ok will nelp us set our priorities for the eHlzient uze of resaurces.
\We have already Implemented a practical way for waste management which is the SR Trangition
Strategy categorized by Wet and Dry Waste Segregation.

These SR witich are already In place show us & clear departure from the consumer enc and an eeo-friendly
way of 1ife to save nature.

1 .Refuse:

By stopp:ng the utiization of gleposable itams and toxin genarating services and goods, Every purchasing
chalea we make is a vore for the world we want. '

We select mainky eco- friendly supphers and preducts. We refuse things we don't need and say no to {tem:
we haven't asked for. Examples, minimum [tem comes in rdboard aad no item i4 heing purchased coming
with polystyrens.

¥ Reduce:

Reduce waste at the source point: The source option for managing the wasle is reducing the generathon
ot waste. This approach promaotes the efflcient use of resaurces and reduces the volurme of waste material
that muzt ke handlad and hauled sway from the propercy. we reviewed our lifestyle and found ways to
reduce our cansemption and save resources, We buy qualty products thak whl Jast a hfetime anc stark
taking action to roduce daily waste. Responsibility for reducing waste generation, who decides what i3
brought Into the property and, 1hereby, determines what eveniually lzaves the property as waste. We
have been moving towsards eantroiled buffet in our maln restaurant and soap dispenser has been Installed
inmlaad of ladivkiuzl seap and shampoo,

3 Reuse;

Qur new zlatagy in place is reusing and repalring items instead of buying brand new. We swap single use
itamns with reusable ones and save money and waste by mending broken ikems o flnding a new pupose
for itams that cannot be repaired. For example, our ald linen is belng reuse for providing laundry bags in
EUastroOIms. '

4 Rcoypcle:

Thefourth mportant task is recycling of the product which conslsts of handtng and trangforming the waste
inte novel and marketable prosducts. However, this straregy can anly be considered when reduce and réwse
aptions are not applicable for & particular waste stream. A rmirimum level of plasti iterm are alkoar in the
hatal bortles of juice and chemical container are sent for recycled, same as blo oll.

5 .Rastore:

The final ztep in the 5 Rs of waste managem ent is to rastore, 1ot {compost}, Compesting our food scraps
provides us with nutrient rich fertilizer For our garden, and by doing s, it alse helps to raduce greenhoute
gas emissions produced by landflls. instead of discarding food scraps in the general waske bin, we re-use
Food waste, To be noted that waste food are danated for pork feeding,

SUSTAINABILITY MANASERMENT PLAM 2024



2. Socic - cultural

At Sands, we view socig-cultural sustainabllity 25 the revitalizallon of present-day social and economic ILfe
whila cansidering the fundamental needs of individuals, prometing worki‘e balance, upholding human
rights, and creating & scoaal and cultural enviror ment that will ban efit Fulure generation:, One of our core
values is "respect for people,” and we are committed to embodying this value in all of our sustalnabilmty
elforts,

Crur ATms are to

+Embrace corporate sed¢ — cultural respensibilities and suppart community advancement by doing lot of
sorial work such ad sponsorng handicapped people, liaising with the village's president for cleaning
activities ard painting af playgound

simplement a code of behavior and good work ethics, and ensure that our staff ahide 10 sarma; the it
impiomented in the employee's contract o that we maxlmize the ethical canduet 16 the hotel.

sEpenre economic faimess toward emplovees with mternal sromoton and contribute 1o the economb:
welfare of the loca! peaple by heing present |t eb fairs so as ta be able to offer jok opportunities to local
people

«Promote our herltage sltas, syents and festhvals by celebrativg each and svary festival of the country.
+Propagate 1ocal arts and crafts among our staff and guests in our horal boutique,

3 .Quallty
We understand that green practices cannot be [solabed from marketing strategies, LUr fpous is to provide
to aur guests an outstanding service quality while being green.

We have been focusing on the goals belaw:

. Review our guest comment mechanisms to handle promptly any grest comments; we have in place
an INSTAY guests SURYEY and we received 230 2 monthly report {Review Pro) where puests keave feedback
on sodkal Madias such as Trip Advisor.

. Ute biodegradable but quality products in suites and restaurants, for exarmple tollet papear in
guastrooms are bindegradable and in restauranis we use hodegiadable straw for drinks.

. Provide our guest with Jocally sourced fresh foods and vegetables. For example we include 1he catch
of the day in our rmenu in the restaorant,

. E& techna savyy by conducting paperiass check-n and check-out: both check I and chedk aut are
conducted paperless, unless guests requet for their biling manually then we pravide in-howse hilling.

’ Mnkrmize printing without compromlsing on the guest's experience. For instance, the use of OR code
to showcase our menus; - Bnlass requested by the guests, all hotel information and menus can e
downloaded via the OR code.

* Encourags our guests upon departure to write reviews on their expaniénce, We anCoursge Dur guasts
bt b raviews on s ke ensure service satisfrction and this helps us continuously Innprove or service. As
at date we are ranked 07 out of 190 on the Wauritius t-1p advisor as ak 14" February 2024,

SUSTANABILITY MANAGEMENT PLAKN 2024



4. Health & Safety

We continuously emphasize en health and safety within our resort, and want our staff ta be conscious of
the nesd for a safe and healthy work environment. We comply with the Occupational Safety and Health
act and ensure all requirements are in place in practicality.

The health and safety components are:

. Health & Safety training is embedded in our Staff Orientation program. Also we conduct meanthly
refresher training with our staff,

. Through an effective risk assessment and training, we have been able to control tha number of
incidents happening In the hotel. It is worth to be noted that for the past U3 years no incident has
happened in the hotel. The use of protective personal equipment (PPEs) is mandatory as per the task
reguirement. In case of non-compliance, HR action is taken. Dur Health & Safety Officer conducts regular
check of the PPEs 1o ansure availability of PPEs at all times

A.Z LEGAL COMPLIANCE
In compliance with local laws and legislations, Sands Suites Resort & 5pa works in elose collaboration with
the Mauritius Standards on Sustainable Tourism to ensure & preen environment for our guests and staff.

A.3 EMPLOYEE TRAINING

We helieve our success as a sustainable hotel will depend on our commitment and contribution. Cur stafis
are thus trained on the green policies of the hotel and their support solicited in all sustainable projects
within the hotel premises and the local community,

incorporation of sustainability training in our induction is systematically held and regular training also takes
place.

A4 CUSTOMER SATISFACTION

To gather feedback on guests’ experiences at our resort, we have implemented the Instay survey. GUests
receive this survey during their stay and upon departure, and they can provide us with feadback, If we
identify areas for improvement based on this feedback, we establish a mechanism for each department to
address the eoncerns and ensure that each guest's experience is exceptional and unforgettable. Guests
appreciate seeing that we take action based on their feedback.

A5 ACCURACY OF PROMOTIONAL MATERIALS

Advertising and promotion are key components of our marketing strategy and we ensure that our
promaotional materials are truthful 50 as not to deceive or misguide our puests.

A.6 LOCAL ZONING, DESIGN AND CONSTRUCTION
Sands Sultes Resort & Spa abldes by local zoning rules and regulations in order not to be detrimental to the
community, With the aim of preserving our nature, green areas are maintained across guests’ pathways.

A.7 EXPERIENTIAL OR INTERPRETATIVE TOURISM

wevalue our local environment and cur natural surroundings, and have put in place an experlential tourlsm
program (Concierge Book) to encourage our guests to experience our local culture and heritage sites. To
promote our cultural festivities and inculcate our guests on our traditions, tent cards are placed in suites

SUSTAIMABILITY MANAGEMENT PLAN 2024



and guest areas during each cultural event. Along the same line, our buffet s adapted to rmatch the dishes
from this specific ethnic group.

A8 COMMUNICATION STRATEGY

Maintaining an integrated marketing communications stralegy is a critical element in any sustainability
plan. With the aim of having our guests’ support in our conservation program, auasts’ inftiatives are sought
for the benefit of the environment. Such messages are placed in suites and on the hotel website.

A.9 HEALTH & SAFETY

Sands Suites Resort & Spa complies with the local Occupational Safety & Health Act and regulations, and
has a preventive maintenance action plan to ensure the safety of our staff. Regular health & safety meetings
are conducted to address any staflf or guest issue. In the same line, Health & Safety best practices are
communicated to our staff and guests.

A.10 DISASTER MANAGEMENT & EMERGENCY RESFONSE

We have established a disaster management plan that is regularly reviewed and updated to ensure its
effectiveness, Our staff is informed of this plan during our training sessions. Additionally, we conduct a
monthly tast to confirm that eur emergency equipment is in good condition and working properly.

B. SOCIAL AND ECONOMIC
Our belief is to induce social and economic opportunities for all. Several aspects are considered as listed
hersunder.

B.2 LOCAL EMPLOYMENT
We encourage internal promations and have in place a continuous learning and development milestone
during their journey with us.

B.3 FAIR TRADE
Our supplier's code of conduct governs our principles of purchasing. We constantly maasure our supplier's
code of ethics while doing business in terms of thelr sacial, economie, environment and legal compliance.
We have put in place a supplier evaluaticn guestionnaire whereby we ensure our suppliers are legally and
sustainably fair.

B.4 SUPPORT LOCAL ENTREPRENEURS

We promote local businesses te support cur lacal economy while nanetheless ensuring that our sup pliers
are eco-friendly. Alse our aim is to now give pricrity to local entrepreneurs wherever passible. This initiative
helps the local community in terms of employment and boosts our iocal economy.

We are currently in process of converting our Pink Pepper Corn restaurant into a fully locally sourced
restaurant; that will use only local items,

B.5 RESPECT LOCAL POPULATION B B.6 EXPLOITATION

Our hotel has put in place a wide range of business practices and hehavior In view of respecting and
protecting our internal people. These policies are shared with the staff and the hotel ensures compliance
with the same. Also as part of the Staff induction, these policies are explain ed and shared to our staff.
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B.7 EQUITABLE HIRING & B.8 EMPLOYEE PROTECTION

We participate in regular job fairs in different catchment areas, The alm Is to ba closer to the people market
and give a fair chanee for those who are interested: to be able the hotel sector, We work In alignment with
the consolldated workers' rights acl.

B.9 ACCESS TO BASIC SERVICES & B.10 LOCAL UVELIHOODS
We are in compliance with the Environmental Act.

B.11 BRIBERY & CORRUPTION

We have established key principles and regulations against bribery and corruption. Mandatory training
program 1s held to ensure that employees understand and abide by the anti-bribery and anti-carruption
procedures. We also ensure that we work with companies and suppliers which respect and align with our
principles,

C. CULTURAL HERITAGE
To protect our local cultural heritage and mitigate any impact, action plans are In place to encourage
responsible behaviors among our clients.

C.1 CODE OF BEHAVIOR

Sands Suites Resort & Spa has established policies and guidelines regarding the protection ot local cultures
and historical sites. A Tourism Experiential Program is available at the Concierge desk and is proposed to
our guests. The guests can also access the guide via their QR code.

C.2 HISTORICAL ARTIFACTS

We discourage any selling, trading or displaying of archaeological pieces and objects. As per the local
Regulations, our guests can view the list of (llegal products and artifacts at our Conclerge desk.

C.3 PROTECTION OF 5ITES

Though there are nat many protected sites within our region, we provide information to our guests an the
protected sites in Mauritius interms of the site’s history, culture and natural environment

C.4 INCORPORATION OF CULTURE
We do not exploit the cultural intellectual property of the local communities.

0. ENVIRONMENTAL
We responsibly interact with the environment to avoid any depletion ar degradation of natural resources
and contribute towards a long-term environment quality,

0.1 CONSERVING RESOURCES
We rationally use and conserve our environmental resources for the benefit of our future generation.

D.1.1 PURCHASING POLICY

Our resort adopts a sustainable purchasing policy to demonstrate our commitment in reducing the
environmental, social and economic impacts of our purchases. We favar eco — friendly and local suppliers
as much as possible,
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D.1.3 & D.1.4 ENERGY & WATER CONSUMPTION

One of our main sustainability objectivas is the monitoring and reduction of energy and water consumption.
Manthly records are monitored and audited to avoid any waste of energy and water. Mormal bulbs have
been replaced by Led lights, The hotel is planning to implement in the long term its own solar panel to
praduce its own electricity, while our Sewage Treatment Plant recycles used water for irfigation purposes.

D.1.5 FOOD & BEVERAGE

Being HACCP certified, regular training is provided to our Food & Beverage staff about the basic food
hygiene and food allergens as well a5 ongoing monitoring of HACCP concepts. Qur staff share the knowledge
of the nutritive values of menus during service order,

D.2 REDUCING POLLUTION

D.2.1 GREEN GAS EMISSIONS

Behind the struggle to address global warming and climate change lies the increase in greenhouse gasses
in our atmosphere. One of the kay ways to reduce our property’s carbon emissions include using a green
energy supplier and focusing on local food and drink, Our suites are equipped with an automatic electrical
power system. Once the room card is removed from the key port, lights, air condition and TV are
autematically switched off. Aleo all suites terrace consist of an automatic AC controller, which switches off
the AC when the terrace doar is open.

0.2.2 WASTE MANAGEMVIENT PLAN

Cleanliness and Health & Safety are of paramount importance. Ongoing audits of our waste and recycling
operation are conducted to identify areas for improvement, 1o assess space available for the introduction
of waste and recycling equipment and to make cost-saving, environmentally sound recommendations.

0,2.2.1 PLAN & REDUCE

The hotal is working on an innovative, environmentally friendly and cost-efficient sclution that would
maximize recyding opportunities whilst minimizing waste to landfill. Qur Purchasing team is looking for
suppliers to assist us in better planning of our used resources. The initiatives are included in our
departmental goals,

0.2.2.2 REUSE

Onee a product exists, the sum of all the energy consumed to produce that item can be considered as
“smbodied energy.” By choosing to reuse or recycle these items at the resort or as a donation, we opt far
a zero- waste palicy.

D.2.2.3 RECYCLE

Recycling programs have become a new phase in the hotel industry as an effort to curb waste. We are
currently implementing a recycle strategy that will allow us to segregate items and materials that can be
recycled. Our Purchasing team’s mission is to look for the best recycle options in order to minimize and
eliminate waste,
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0.2.3 & D.2.5 REDUCING HARMFUL SUBSTANCES & OTHER POLLUTANTS

Ta reduce the amount of chemicals being used, a chamical dilution systerm has been put in place. Our
personnel are also recommended to use non-toxic alternatives which are safer and as effective. Materials
Safety Data Sheet (MSDS) of all products used are checked and monitored prior to the use. We purchase
only eco label chemicals, Grass and plants are sown across the pathways and throughout the resort witheut
the use of any chemical.

0.3 CONSERVING BIODIVERSITY, ECOSYSTEMS, AND LANDSCAFES

0.3.1 & D.3.2 WILDLIFE SPECIES & WILDLIFE IN CAPTIVITY

The hotel is against wildlife species held in captivity and ensures that no trade of wildlife is entertained as
per the government regulations.

D.3.3 - LANDSCAPING

Sands Suites Resort & Spa works with a local pest control company to prevent the introduction and spread
of any pest or exotic species. Our landscape project is outsourced and properly maintained by our gardenars
while invasive alien species are instantly removed. We also have in place a restoration and rehahilitation
programme whereby regular beach cleaning is conducted by our ctaff and beach restoration is conducted
after any sand eroslon.

D.3.4 BIODIVERSITY CONSERVATION

Clur site does not host rehabilitation of any wildiife or protected areas, However, our guests and visitors are
provided with information about the locally protected areas and are encouraged to visit them.

0.3.5 INTERACTIONS WITH WILDLIFE

Our business activities do not impact on any local or wildiife and we discourage the practice af artificial
feeding,
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ENVIRONMENTAL POLICY

In the past, the haospitality industry’s activities such as energy and water usage, consumption of both
dispasabile and long-lasting items, and the creation of both hazardous and solid waste have had a negative
impact on the environment. To reduce this impact, hotel owners have now adopted a sustainable appreach
towards their operations and develepment

Sands is dedicated ta nature, and we demonstrate this through our actions. We follow environmental
regulations and are convinced that incorporating natural elements Into our everyday operations and services
can improve the overall guest experience.

Our belief is that by prioritizing the environment, we can revitalize depleted soil and decrease waste. We are
committed to keeping our team members informed as our graen initiatives are put into action, and we want
the entire team to be involved In this project. By working together, we can have a greater impact on our
planat.
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Goals Implemented & Attained in Year 2023

« Create Guest awareness on green practices.

= Re-use food waste — Waste food are belng donated for pork feeding.

« Photocopiors and Printers have been et to double sided, black ink and economy mode.
Hence, one can choose other options if he/she wants to.

= Turn off electronics, lighting, and A.C every evening.

= Zoned areas In period of low occupancy.

« Maonthly Staff Welfare Calendar.

= Go digital - paperless check in and check out on [Pad.

« Corporate Social Responsibility - Partner with Local Village Council.

« Implement the HMS Guest Ecosystem where all the guest communications (emails, FEB receipts, bills})
will be digital and centralized, thus no need to do any printing. All details will be directly logged  on the

guest profile.

» Use eca-friendly takes away in restaurants.

L

Installation of shower heads in guestrooms and staff shower area,

L]

Purchase bulk organic soap and amenities instead of individual packages to reduce waste.

Use of homemade jam in our Kitchen.

Beach cleaning activities twice a year

= Replace plastic amenities as per Local regulations.
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v Composting: Once decompesing of arganic solid waste is done, the fertilizer will be uzed in - owr own

garden.
» Use of 0.5 vivieaw bottle Instead of Crystal 0.5 Ir bottle.
+ Becycle stained takleckeths mte napkins, chef s aprong and necktbes.
= Departmental Training - @ hovrs per stalf per month.
s« |1se of post-consurer recycled content paper.
s e big-based cleaning products instead of chlorine and petrachemical-baged ¢leaners.
+ Up cycling of used slippers and Untorms= Distribule Lo Carktas Foundatior.
= Supphy 100% orgaric cotton sheets, towsls and mattresses,
» Grow OUT QW OTSANC SPtes,

« Go Clutter froa - To market Events a3 Clutter free mestings place. This will reduce wse of papers,

stationerles, water bottles, Stationeries will be provided only upon requesl.
s Sustainable falr products in gift shop Locally made artisanal products.
¢ LIse sustainable beach hag.
+ S0ap petal single use in room,
+ Regular hygiene and Food allergens training are being carried out.
+ Staff Hotel Induction.
» Organde toiketrles and bindegradable or recyclable packagng.

» Lza of Electric Hybrid Car for Directors

+» Recyding Programs of used batteries at Scott Ltd

+ Recyciing Programs of used Empty Sunguick Bottles at Scatt Lid

+ Recyeling Emply Carton Boxes ot WaCyrle Lid

+ Recycle: Segragation waste volume/weight: Once segregation of Flasilc, Cans, Paper and lood is dons,
same will be picked up by local extemal suppliers for recyching process.

» Lse of Led Lights at 100% - 98 % done already,

+ Enlarge our plantatien by planting Lamon Tree, Avocada Tree and more spices to be wied in-house.

+ Implement Pura Heart Energy Water & Drinks LOO% Ovganic

» In our Rasort we have also implement an intermal palfcy to adopt Cats, Staff is aligible to chapse their

owh cat and we provige hotel transport to deliver them safely at the staff residence,
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Goals Forecast for Year 2024

= Wooden Mame Tag for Sands Employees 100% July 2024

» Earth Day celebration with staff and guests 50% August 2024

» Mew Green Space Garden to plant Endemic plant at Albion Wing 50% September 2024
= Beach cleaning activities for staffs every two months 100% September 2024

®

MNew Garden for SPA Department to cultivate own infusion plants like citranella, Mint, Basilica, Aloe-Vera,
Tulsi & Ginger 75% October 2024
Instant Online Survey Form sent to in-house guest 5o as to promote internal sales 75%  October 2024

To include our Resort Guests in participating in the Beach Cleaning and Tamarin Walk 50% October 2024

Bulb / Glass Bottle for recycle at B.E.M Recycle Ltd 75% Movember 2024
To plant Mangroves to prevent erosion at Tamarin Walk 75% Novembear 2024
Integrate guests in sustainahility [e.g. contribution to UNICEF)50% Movernber 2024
Recycling of coffee capsules 50% December 2024
Digital Payslip for Employees 75% December 2024
Planting of Coral 100% December 2024

Goals Forecast for Year 2025

Reduce carbon based products with use of solar power August 2025
Kitchen Uniforms with their Names & Deslgnation embroiderad on the Uniform. September 2025
implement a Disclaimer amounted Re100/- on Guest Invoice so that we can use same for the S0S Children
on clients approval September 2025
Bees Skeps to be implementead to harvest honey and beeswax to be used to offer a unique flavor ta set

us apart from the local competition by finding [ts way into the food & beverage department, spicing drinks

and flavering meals. September 2025
Vati Foundation, . October 2025

To add solar panels. Movember 2025
Be Energy Star by introducing selar panels and Photoveltaic cells. December 2025
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This Is to certify that

Sands $ui’res Resor_’r& Spa
Mauritius

has met the requirements
of the Green Globe Standard 1./

Category - Hotel & Resort

02 November 2022
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This is to certify that
Sands Svites Resort & Spa
Mauritius

has met the reguirements
of the Green Globe Standard 1.7,

Category - Holel & Resort

pitation bare: 31 July 2024

Z. ﬁa%; AS01223H-2023 Mathaly Stanley

greenglobe.com
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